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Discussions on mental attitudes for managers present arguments in favor of a flexible mentalitywhich combines a broad perspective with a positive attitude -as a basic asset in times of change (1) .
Persons -managers, leaders, collaborators -with this mentality are always available to live up to new information, knowledge and challenges.
Another characteristic of persons with a flexible mentality is their ability to act in view of their perceptions on relations, connections, exchanges, nuances in a changing context and subtleties in the organization. Their open and positive mentality allows them to see that, in the coming era, a large part of leadership will involve actions that facilitate the transition to a new way of living and working. Leaders will invest an increasing amount of energy in helping others to adapt to new rules with a view to professional development.
Good leaders know how to integrate the rational and the intuitive, as both are equally important. These dimensions may be conflicting, but are also complementary. That is why leaders must think clearly and rationally and remain sensitive to the flow that underlies change (2) .
